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AUTHENTICALLY SERVING ONEPERSON HOUSE CHARITIES

* Increase staff  Improve knowledge ¢ Restructure weekly
engagement in and skills for junior team meeting to
organizational staff through have more voice of
decision-making mentorship activities. staff in discussing

« Conduct ‘Be A » Build collaborative wellness issues
Wellness Leader” environments and « Conduct “Be A
training series for reinforce a shared Wellness Leader”
employees. sense of purpose training series for

within the agency. employees
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Stage 6: Releasing
Stage 5: Monitoring

Stage 4: Intervention The Helping Professional
Value Cycle

Stage 3: Assessment

Stage 1: Connecting
Stage 2: Learning
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Stage 1:
Stage 2:
Stage 3:
Stage 4.
Stage 5:
Stage 6:

Stage 7:

UNIVERSITY OF

ALBERTA

Research Planning

Data and Results Analysis
Program Plan Review
Implementation Plan Review
Progress Report Review
Evaluation Planning Review

Program Framework Review

The Agency Wellness Cycle
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Stage 4: Intervention The Helping Professional
Value Cycle

Stage 1: Connecting

y

4. Review 1. Needs
and Assessmentand
Evaluation Analysis

A The Agency Wellness Cycle I '

3. Initiatives 2. Initiatives
Implementation  Planning
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The Agency Wellness
Cycle and the Helping
Professional Value
Cycle are defined.

Wellness?
It's in my job
description.

Time for a
wellness
review!

Time for
wellness
training!

Level 4: Trained

Level 3: Reviewed

Level 2: Written

The Agency Wellness
Cycle and the Helping
Professional Value
Cycle are defined and
supported by written
policies.

The Agency Wellness
Cycle and the Helping
Professional Value
Cycle are defined and
supported by written
policies which are
reviewed
systematically.

The Agency Wellness
Cycle and the Helping
Professional Value
Cycle are defined,
written, reviewed and
trained.

The Agency Wellness
Cycle and the Helping
Professional Value
Cycle are defined,
written, reviewed,
trained, and
continuously evolving.
They set industry
standards.

The Healthy Workplaces Framework
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1. Learning

Explore gaps in agencies and organizations that
might impede the uptake of wellness knowledge
systems.

@K‘ﬂé’ﬁﬁ%& Your Challenge for Today




