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Work in the human services sector, including child and Methods / \ / \
family care, child and youth counseling, home visitation, The baseline survey was conducted online between Be A Wellness Leader Research Partnershi D
sexual assault services, and disability services, Is inherently
stressful, but these psychological hazards are not well October 13, 2015 and January 25, 2016. There were 593 1fi
N derstond pSycholog respondents from six sub-sectors: child and family Certificate Pro gram Pro gram
' workers, child and youth counsellors, disability workers,
~ sgx_ual_ assault Worke(s, women shelter Workers,_and home The Research Partnership Program (RPP) provides
&4 visitation workers, with a wide range of professional, pathways to leadership involvement. It gives agency leaders
( Healthy Workplace Project ) administrative, and leadership roles. Data was analyzed , a process to develop and grow health and wellness
with SPSS. = initiatives that will have a strong possibility of creating real
change.
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/N /N /\ /\ /\ /\ » 61.38% of surveyed employees reported that they Process
[ Non-profit, contract, human-services agencies (approx. 400) j typlca”y feel unhealthy stress durlng their Workday' 1. Identify employee health and wellness needs through agency
‘/\ « Shelter workers are the least healthy group, while child survey and group discussions, using participatory methods.
and family workers are the least stressed, most satisfied, 2. In partnership with leadership and staff, develop agency-tailored
[ Agensy Empiayecs PRk 13,000, J and most healthy group. wellness initiatives based on baseline data and the adaptation of
health and wellness theories/models
, . o e . 3. Implement wellness interventions, including mentorship program
Goals Overall Wellness Dimensions of the Sector The.wqufshop IS deSIQHGd to SUE)‘pOr.t Wellnegs In’l,tlatIVGS at and training and workshops for employees.
The project aims to increase the health and wellness i D%k Gemh  GUOB B 1000 the individual level. We use the “train the trainer” approach. 4. Measure program effectiveness.
capacity of non-profit agencies in the human services sector Participants learn how to take messages to their co-workers o _
in Alberta. Oversllesth _ —_— as a way of encouraging overall organizational wellness and Participating Agencies %
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Strateg 1es High Satisfaction i “ Calues FAMILY SERVICES
Job Satisfaction 73.52% 26.48% Low Satisfaction AgenCIe S B e RONALD MCDOKALD
Year 1: Gather know|edge through the Workplace Hea|th L?WStfess _ _ _ _ . !ncrease_staff engage_m_ent . Im_prove I_<no_vvledge and . Restr_ucture weekly team_
] ] ] ] W High Stress * Native Counselllng Services of Alberta « Lead Foundation In organizational decision- skills for junior staff through meeting to have more voice
Survey, a literature Freview, and an environmental SCan, In - Multicultural Health Brokers Co-op . Enviros making mentorship activities. of staff in discussing
order to inform wellness initiatives Unhealthy Stress 38.62% _ _ * Conduct “Be A Wellness * Build collaborative wellness issues
- « WJS Canada » Calgary SCOPE Society Leader” training series for environments and reinforcea + Conduct “Be A Wellness
- . . - . - - | . hared f Leader” traini ies fi
Year 2: Mobilize knowledg_e (0 agencies and employees Lrsrgocg?ar;?gr:an Mental Health . :g/tsh saGS:rII::rglllI}I; (éc;rllgaerc;lons employees i e ooy T molovesn e T
through two programs reaching helping professions at two « Reflective and relevant supervision is the most + Edmonton Public Schools . Wild Rose Community connectiond | 1 N€ Wellness Capacity Maturity Model
levels: leadership and front-line workers. Important organizational mitigator of stress. + Multicultural Family Resources Society . Ben Calf Robe Society
Year 3: Measure effectiveness by conducting a post- . Personal factors as main sources of health include: * Mountain Plains Family Service + Aspen Family
: - - : : : : : « UP Community Services AL
project survey In year three to track any changes that might physical and mental exercise, sharing ideas with co- . Crossroads Family Services
be attributed to intervention programs. Final results and workers, and support at work. Work-life balance . CMHA-ER - StageisiRelepsing
outcomes will be shared In a province-wide conference. strategies did not contribute to employees’ workplace . Jasper COS s1age >:Tonftoring T T
health. * Pathways Family Services & — freined vaned sndcon-
P e [y I b Level 3: mployee Value Cycle Slems)lijrs] uesv? v;r;n._
» The most stressful aspects 2 + Society of Edmonton Sagedimtervention 1 o | -— ~J- Reviewed | eiones |
(inCreaseS StreSS) Of human . wmm'w" Level 2: Employee Value Cycle _ ) Outcomes: Wellness
' : Employee Value Cycle Writt s supported by writ. | QUtCOMeS: CaPAC: | capacity makes up
OUtCC_)r_neS N services work are: workload, job B — Emp.oy:Va:cme enpolcesuichar | syency S _|[elreviedge o
* Certificate of Recognition by the Government of expectations, workplace violence, . Stage 3: Assessment Adhoc | i supvorteabywic | el Emloyees | cnurcnment ncu
. SAFRELEIES Outcomes: Capaci red and evaluate®  |ing that of competing
Alberta balance of work and life, and Employee Value Cycle | Outcomes: The agen- isgirfm;as;dpt;%auﬁi tocontrbuteto the. | 29encles The agency
. . S . is not supported. cv and emplovees aTjpiey WulcL e overall wellness of ovee-centered well-
k WCB policy recommendations for psychosocial hazardy work relationships. RIS T T— Stage 1: Connecting Outcomzumout {éﬁz’szcv‘ft‘:zieﬁm; changes in employee | the organization. %%di?agﬁ?jt?;%”ﬁe!
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ontac * To measure existing wellness capabilities of employees _ _
Thomas Barker: ttbarker@ualbeta.ca in the sector  [Increased capacity for staff wellness throughout the  Increased capacity for wellness framework development
Website: hwhp.ca » To provide benchmarks for growths sector | | at the executive level | |
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